
Appendix 1
The Companies Committee

The Council will establish and maintain a Companies Committee to act in accordance 
with these terms of reference in relation to any stand-alone company or joint venture 
partnership or other such collaborative arrangement, whether wholly or jointly owned by 
the Council. The Committee’s primary purpose will be to provide oversight of company 
or other venture business planning processes to ensure alignment with the Council’s 
overarching strategy whilst recognising the operational independence of the company/ 
Venture.

The Committee will also provide the scrutiny function for investments, funding, property 
disposals and other resourcing decisions made in relation to companies.

Membership
The Committee will be composed of 7 Members and will comply with the Political 
Balance Rules in Section 15 of the Local Government and Housing Act 1989.

Membership will be drawn from members who do not also sit as Company Directors or 
on Cabinet.

 Meetings of the Committee
(i) (i) Meetings will take place at least three times per annum.
(ii) (ii) Additional meetings will be arranged as required to consider exceptional 

items.
(iii) (iii) Appropriate representatives of the companies / venture will be included as 

required by the content of the agenda.

Chairman and Vice-Chairman
(i) At the Annual Meeting the Council shall appoint the Chairman and Vice-

Chairman of the Companies Committee.
(ii) If the Chairman or Vice-Chairman resigns by giving written notice of 

resignation to the Chief Executive, the committee shall, as the first item of
business at the next ensuing meeting, elect a successor.

(iii) The Chairman, if present, shall preside.
(iv) If the Chairman is absent, the Vice-Chairman shall preside.

 If the Chairman and Vice-Chairman are absent, the Committee shall elect
one of the members present as Chairman of the meeting.



Powers of Chairman and Vice-Chairman
(i) The Chairman and Vice-Chairman of a Committee (acting together as a

Sub-committee) are authorised to give decisions on any matter
(a) Of a routine or straight-forward nature
(b) Which the Chairman and Vice-Chairman, after consultation with the

Chief Executive or relevant Assistant Director most directly concerned, 
are satisfied should be dealt with as a matter of urgency. Any decision 
taken under paragraph (i) above shall be reported by the officer 
concerned to the next meeting of the Committee.

(ii) No decision shall be taken under paragraph (i) which would constitute a 
departure from a settled strategy, policy or programme of the Council, nor 
outside the powers of the Committee.

Terms of Reference 
Terms of Reference of the Companies’ Committee are:

(i) Approve and monitor company/ LLP/ other venture Business Plans together 
with any substantive changes to those plans;

(ii) Receive reports and evaluate the strategic performance against the approved 
business plan.

(iii) Make recommendations to the Cabinet on how it should exercise the 
functions flowing from its ownership of Shares or Membership

(iv) Receive regular performance management information across the entire 
programme of companies/ ventures to ensure strategic performance is in line 
with approved business plans and is meeting the Council’s objectives

(v) Ensure the company activities are conducted in accordance with the
corporate values of the Council

(vi) Make recommendations to the Cabinet on the appointment or removal of 
Council appointed company directors or on any aspect of the strategic 
performance of the companies/ ventures within its overview and scrutiny role. 


